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Step 1: Establish strong company management systems.

OECD Due Diligence Guidance
OECD step1
1.1Supply Chain Policy

y-wide communication
0 management.

Action Taken;

Reference to announcement number 2023/007
Announced on January 4",2023

1.2 Internal management structure

Mr.Tanakrit Thepthai ( Reference to announcement number
2025/017)

Mr.Tanakrit Thepthai has been assigned to manage the process
of internal management, and has a direct line of reporting to
company'’s director

Announcement No. 2024/010 appointed Internal Audit Team
to ensure compliance with RIC system.

1.3 Establish a system for transparency
and control over supply chain

Reference documents:
1.P-QA-003 Know Your Counterparty (KYC)
2.WI-DC-01 Work Instructions for OECD

Grievance mechanismisin place. Mr.Nicolas Scheecgmansis
the person who responsible for response Ing and resolving all
the grievances.

1.4 Strong engagement with suppliers

We have written agreement with our supplier which include our
supply chain policy. We also engage with our supplier to
properly verify all the documents from their supplier regarding
the origin of material. In addition, we follow up with suppliers
on due diligence annually.

Reference documents:

1. F-QA-15 Know Your Counterpart for Business Partner
Form - Metal

2. F-QA-15 Know Your Counterpart for Business Partner
Form —Stone

3. F-QA-15 Know Your Counterpart for Business Partner
Form — General

4. F-QA-15 Know Your Counterpart for Business Partner
Form — Customer
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Step 2: Identify and assess risks in the supply chain.

International Metal and Jewelry CO., LTD has a process to identify risks in the supply chain.

OECD Due Diligence Guidance

OECD step2 Action Taken;

2.1Red Flag Supply Chain No red flag, and that none of our supplier is classified as
high-risk.

2.2Risk review, Mapping and Assessment. In the case found that a red flag business partner, follow
document:

1.P-QA-003 Know Your Counterparty (KYC).
2.WI-DC-01 Work Instructions for OECD

Step 3: Design and implement a management system to respond to

identified risk.

OECD Due Diligence Guidance

OECD step3 Action Taken;

The risk assessment is approved by MR & Supply Chain.

The action plan to be followed for cases of any red flag come up in the future, there are management systems
to respond to identified risk.

Reference documents: P-QA-003 Know Your Counterparty (KYC)
: WI-DC-01 Work Instructions for OECD

Step 4: Arrange for an independent third-party audit of the supply chain

due diligence.
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OECD Due Diligence Guidance
OECD step4 Action Taken;

Step 5: Report on supply chain due diligence.

OECD Due Diligence Guidance
OECD step5 Action Taken;

We conducted a management review meeting on May 15, 2025, to review performance in line with RJC
requirements.

The results of the management review2025 were reported and published on our company’s website.

Annual Report 2024

Other report comments: If users of this report wish to provide any feedback to International Metal and
Jewelry CO., LTD with respect to this report, they can contact. Mr.Nicolas Scheecqmans (Managing Director)
Phone: 053-552-684-6 Eet.101 Email Address: nicolas@imajthailand.com
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